
 

meeting minutes of 8-7-2019 

Meeting called to order at 6:36 pm 

Present were: Elyse Spielberg, Marion Webber, Dave Pitney, Cindy Miller, Albert Floyd and Karen 

Wilson.   

Excused:  Cheryl Ward, Richard Ross 

Also present were Angela Miller, manager of 99 Main, and Lois Hiller, our new Director. 

Lois was introduced and welcomed into the Library family. 

 It was decided to go out of order and let Angela give her report of 99 Main first.  MSC1 (Dave, Marion) 

to increase the maintenance budget for 99 Main from $2, 000 to $3, 000 which will include a humidifier 

for the basement.  Angela will get quotes on eliminating the aging porch vs replacing it with a stairwell 

for emergency egress. 

The minutes were read for the 6-24-2019 meeting.  MSC (Cindy, Karen) to accept the minutes with two 

corrections. 

A Thank You card was received from the staff in appreciation for the dinner and gifts, for their service 

above and beyond duty, while we searched for a new director. 

Treasurer’s report 

The Treasurer's reports were presented.  Spending in the payroll account was down for the year due to 

reductions in administrative and staff salaries.  99 Main is doing well with our current slate of renters.  

One office remains vacant.  MSC (Al, Marion) to accept the reports. 

Director’s report 

Lois thanked everyone for the warm reception that she received.  New carpeting will be installed in the 

work room between 8/22 and 8/24.  We need to upgrade our computers, router and projecter.  We will 

explore the possibility of an added appropriation from the Town as a means to pay for the upgrades. 

                                                           
1 MSC denotes  unanimous  unless  numbers are  cited 



 

Personnel Committee 

Karen distributed the replacement pages for the employee manual that were agreed to at the last 

meeting.  The committee wanted to increase the salaries of Gwen and Josef.   An increase of $1.25 an 

hour was agreed upon.  MSC (Karen, Al) to increase the salaries. 

Finance Committee 

All of the end of the year transfers were made.  Our quote for insurance from Selective was $16, 000.  

Brooks, Todd and McNeal quoted $11, 000.  The difference appears to be because of different carriers 

for the umbrella policy and other reductions in coverage.  Cindy will contact our agent for more 

clarification. 

Maintenance Committee 

The budget for replacing the eight windows in the Children's area was $15, 000.  The quote for Andersen 

E Series replacement windows is $12, 500.  It will take four to six weeks for them to manufacture the 

windows. 

We agreed on a schedule to clean out the basement.  Stuff will be taken out on August 14, 15 & 16 from 

10 am to 3 pm each day.  The 19th thru the 21st will be used if additional time is required. 

Old Business 

none 

New Business 

none 

MSC (Marion, Al) to adjourn.  Meeting adjourned at 9:08 pm 

Respectfully submitted, 

 

Al Floyd, Secretary 

 

 

 


